AIBSNLEA/CTD/08-09




   Dt 15-04-2008
To 

Dr S.K.Chakravarty
Chief General Manager 

Calcutta Telephones

Kolkata.


           
Sub: Protest against atrocities mooted out by GM(OP-West)



        -- launching of Trade Union actions from 23-04-2008

Dear Sir,


As per the decisions taken in the circle executive committee meeting of our Association held on 13-04-2008, I have been directed to communicate the following. 


Ever since joining of Sri Ranjan Datta as GM (OP) in Calcutta Telephones, our members working under him began to experience something new and peculiar, which they have not experienced till now in their entire service life. They have been given the realization that until now what they have learnt about the set procedure of departmental works are wrong and they have to learn a new system of work. There were many whimsical instructions out of which one example is cited below as specimen.


At the time of joining of present GM (OP-West) what ever files were there in the pipeline in which some noting were made by his predecessor GM, he refuses to put his approval on those files on the ground that the earlier GM is still available in Kolkata and if required approval may be taken from him. After constant persuasion some files are cleared, but many such files are still pending. 

Although embarrassed, our members thought that after all “Boss is always right”, and tried to adopt the new systems and instructions. But soon he started uttering of abusive words to the subordinates on any available opportunity. We shall quote only one or two incidence. When our Branch Secretary (North) met him on a curtsy call, after some discussions, he commented that all the promoted officers are useless, does not willing to work and corrupt. When protested severely, he immediately apologized but there after till now he is avoiding meeting our North Branch. The agenda for the meeting 
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submitted long back, but no meeting granted yet. Our Branch Secy. tried to contact him over phone on number of times but he is always unavailable to him.


On other occasion he uttered most derogatory remarks against an elderly lady STS officer, but never repented for such action. GM (OP-W) was fully aware that his uttering of such words has created a serious anguish, but never bothered to call that lady officer and put some word of consolation which any other gentleman would have done. 


In the routine meetings he had with the senior officers, his attitude was always abusing. He refuses to follow the set instructions of BSNL CO, CGM-CTD and his predecessor GMs. He is having his own ideas, which are extremely whimsical in nature, and wanted his subordinates to follow them. Other than praising himself, he rarely praised or encouraged his subordinate officers. He is in a habit of criticizing other office decisions, which are not taken by him. His general attitude is always against the promotee officers and feels that all of them are corrupt. Any proposal where some financial approval has to be accorded, is subjected to humiliating queries. One such example regarding “Cleaning of the drinking water tank of Satyabala Exchange” is enclosed. The notes and comments given by the GM (highlighted) may be seen. While approving the proposal the GM has caste serious aspersion on the integrity of the officers who proposed the cleaning of the polluted water tank. After this who will dare to forward other proposals to the GM? This is the glaring example of his way of working and also his mindset against the subordinate promotee officers. In technical matters like augmentation of store items etc, he expresses his inability to support but at the same time expects best output.


During middle of March’08, West branch of our Association was granted a meeting.  I, along with our Asst. Circle Secy. Sri B.N.Sarkar attended the said meeting. In the said meeting heated arguments taken place on following points,

1) Grant of GSM connection as per BSNL CO order. GM was unwilling to sanction the connections to some executives of accounts wing on following grounds,

a) A GSM directory of Howrah area was not prepared as per his order

b) Sanction files of all the GSM connections have to be put up before any further approval

2) Engagement of Broadband Vendors in Howrah and Serampur areas as per existing order of BSNL CO and CTD

3) Stopping of irrelevant queries and allowing small cable laying proposals in the areas prone for O/H cable theft.

After arguments and counter arguments the GM agreed for item 1 above and also agreed to examine 2 & 3 above. The meeting finally ended on happy note. But two days after the said meeting when our Asst Secy Sri Sarkar, who happens to be a DE working under him, 








Contd…..3






(3)

and holding the charge of DE/INT/Chinsurah on look after basis since 15 months, went to his chamber, the GM asked how Sri Sarkar is holding two posts and also ‘enjoying’ two vehicles. After couple of days he issued a reversion order and asked Sri Sarkar to handover the charge of DE/INT/Chinsurah to DE(Ext)/ Chinsurah.  


It may be noted here that Sri B.N.Sarkar was locally promoted on officiating basis to DE/Int/Chisurah. Subsequently due to some change in seniority position Sri Sarkar was reverted but due to shortage of DEs he was asked to continue in the same post on look after basis, being the senior most SDE in Serampur area. Such looking after orders is being given to many of our senior members, who subsequently get their officiating order or regular Ad-hoc order. Sri Sarkar is also expected to be covered in the ongoing regular DPC being conducted by BSNL CO. It may be noted here that due to active persuasion of this Association, many senior most officers are continuously taking the burden of looking after another post without any extra remuneration.  

In such event we naturally took the reversion order issued by their GM as a vindictive one and felt that it is issued only because in the formal meeting we forced him to agree certain points. We took up the issue with PGM (O) and due to his kind intervention the reversion order is not yet implemented. But now it is being told that even on regular promotion, Sri Sarkar will not be regularized in the post of DE/Int/Chinsurah and has to be shifted out of Howrah, Serampur and Barrackpur areas because these areas are under the control of Sri Ranjan Datta GM. The official reason behind such punitive decision is being advocated as “Sri B.N.Sarkar is an useless officer”. This is nothing but a deliberate attack to this Association. Such relationship and counteractions, between management and employees, did exist some three decades ago, but it is our misfortune that in the present era of cooperation between management and lower level executives, we are receiving such blow below our belts.


After going into details of the entire issue as stated above, it is decided to launch trade union actions from 23-04-2008, to pursue the following demands,

1) The G.M. (OP-West) should immediately stop his rude behavior and utterance of abusive words. He must generate an atmosphere where subordinate officers will be able to respect him and his orders. He must extend all sorts of supports required for improvement of the service and discontinue the practice of issuing one sided orders for improvement.
2) He must stop his whimsical attitude and orders and must allow implementation of the orders of BSNL CO and CTD in his area. He should take full responsibility of the files and orders issued by his predecessor GMs. He must follow the general norms as existing in other areas of CTD. He should not write comments as was done in ‘Satyabala’ file.

3) He should immediately withdraw the vindictive order issued against Sri B.N.Sarkar and no further vindictive action be taken on his regular promotion. His further posting be guided on the norms as being followed to our other members.
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Programme of Trade Union Actions:

1) Indefinite hunger strike by the Circle Secretary before the Chamber of CGM/CTD from 10-00 hrs of 23-04-2008

2) Total non-cooperation in the areas under GM(OP-West) from 23-04-2008

3) Total non-cooperation in all other areas from 25-04-2008.

We hope that good senses will ultimately prevail and industrial peace and harmony will be maintained in CTD as usual.



Thanking You,








Yours Faithfully








(Amit Kumar Gupta)








  Circle Secretary

Copy to:

1) PGM(O)/PGM(D)

2) All GMs

3) G.S/CHQ/AIBSNLEA 

