KEY NOTE ADDRESS BY THE CIRCLE SECRETARY AIBSNEA, CALCUTTA TELEPHONES CIRCLE  IN OPEN SESSION OF THE FIRST CIRCLE CONFERENCE HELD AT Moulali Yuva Kendra, Kolkata  ON 16-06-2008
Comrade President, Dr S.K.Chakravarty CGM and other General Managers and distinguished Senior Officers of Calcutta Telephones, leaders from fraternal trade unions, Our CHQ leaders,  representatives of print and electronic media, and comrade delegates.
    It is a matter of great proud privilege for me to have such a distinguished gathering in this open session of the Circle Conference of Calcutta Telephones Circle of “All India Bharat Sanchar Nigam Limited Executives’ Association” being held at Moulali Yuba Kendra. This Association had been formed by merger of ten separate Associations of Gr-B and Gr-A officers of different streams of Department of Telecommunications like Telecom Engineering, Telecom Finance and Accounts, Telecom civil, Telecom Electrical, Telecom Architectural, Telecom Factory, Telecom personnel, Telecom Official Language officers etc. Our Association represents over 30,000 executives all over the India. The participation of this Circle Conference is from all wings and from all corners of Calcutta Telephones. It is thus an unique opportunity for us to share our experience and ideas for strengthening our company BSNL which provides us Roti, Kapda and Makan.
2. If we look at the National developments that are taking place we shall find that BSNL is being cornered from all possible sources. Permitting Foreign Direct Investments upto 74% will provide our competitor to augment more resources resulting in further development of their net works while BSNL will continue to struggle with age old tendering system. Even after eight years of the inception, the BSNL is yet to get that much talked about financial autonomy and greater power in decision-making. The Government had assured that BSNL would be granted Navaratna Status. But even after eight years since the date of formation of BSNL, the Navaratna Status has not been granted. The fraudulent activities committed by the private telecom operators are being made legal by suitably amending the rules. The Access Deficit Charge (ADC) which was a source of relief to BSNL for providing services in the rural sector has been drastically reduced. On the other hand after completion of the moratorium period in 2005, BSNL has been paying certain taxes, license fee, spectrum charges, income tax, insurance, sales tax and contribution towards payment of pension etc. to the Govt. There is no further concession granted for these payments. On the other hand the trends of surrendering the landline connections are yet to be arrested. More and more new telecom companies are coming in the field with lucrative offers. This is adversely affecting the market share held by BSNL. Sometimes the policies framed by BSNL CO are beyond our understanding. One after another stringent tariff plan were issued for STD/ISD PCOs, resulting in huge surrender of such PCOs. BSNL is already in stiff competition with private operators in another field of PRI-ISDN subscribers. Recent order tightening the existing PRI tariff plans will make the situation worse and there could be exodus in this field. 
2. Now let us have some self retrospection in context to the issues as described above. Our duty as BSNL EXECUTIVES has thus increased manifold. The present situation is such that we cannot sit idle simply by citing the fault of others. The theme of this conference is “COMMIT OURSELVES TO MAKE HAPPY AT LEAST ONE CUSTOMER DAILY”. As at present some of us are definitely making many customers happy every day but the word “some” has to be converted to “many” or “most”. Let us not wait for the instructions from the management instead let us try to justify the slogan in our own periphery in whatever ways we can in the forthcoming days. 
3. At the same time we appeal to our CGM and other administrative heads present here to evolve some time bound programme on development on some key areas. The chief executives of other organizations are also present here. Let all of us put our hands together for some meaningful development of CTD towards more revenue earning. To begin with, the most vital areas of Broadband and Customer Care may be taken up. Our action will follow a definite road map which will be drawn by the management and will be monitored properly. Let our sincere and determined approach bring a new horizon in Calcutta Telephones.
4. Before concluding this address we would like to thank the CTD administration for its sympathetic and helpful attitude towards solving the HR related issues of our members. We extend our special thanks to the CGM and to the PGM (O) for their support towards solving some difficult issues like Time Bound Promotion and payment of arrears of AAOs, filling up of all vacant posts by officiating arrangement etc.



Assuring our commitment once again I conclude. 
