ALL INDIA BHARAT SANCHAR NIGAM LIMITED EXECUTIVES’ ASSOCIATION




CALCUTTA TELEPHONES CIRCLE
Report of the Circle Secretary to be placed before the First Representative Council     

at Moulali Yuva Kendra, Kolkata on behalf of  the Circle Executive Committee 

Dear Comrades,


We have assembled here, at Moulali Yuva Kendra, Kolkata to have our first ever Circle Conference of Calcutta Telephones Circle of AIBSNLEA. The present Circle Body was formed on 6th Dec ‘2005 at the Town Hall, Burdwan, where the State Branch of AIBSNLEA was bifurcated into Calcutta Telephones and West Bengal Cicles as per the guidelines given by the CHQ and accepted by the representative council of Burdwan State Conference. Following Office Bearers were elected for Calcutta Telephones Circle:
President : Com.Swapan Mukherjee Vice Presidents:  Com.Haradhan Pal, Com.Debashis Banerjee.    Com Sadhan Adhikari Circle Secretary: Com Amit Kr.Gupta Asstt.Circle Secretaries: Com B.N.Sarkar, Com Prosun Madhab Chattopadhyay, Com.Ashis Basu, Com J.K.Bhowmik, Organising Secretaries  Com.P.M.Das, Com.D.K.Roy, Com Swapan Bhattacharjee Financial Secretary: Com.Chittaranjan Das Asstt.Financial Secretary: Com.Biswajit Chakraborty CWC Members:. Com.B.N.Sarkar, Com.Tridib Chakraborty, Com. Umapada Bhowmik  Editor: Com Niloy Roy Internal Auditor:  Com.Sudipta Ganguly

Out of them Comrades Debashis Banerjee, J K Bhowmick, Chittaranjan Das, Niloy Roy have retired on superannuation and comrades Swapan Bhattacharjee, Biswajit Chakrabarty, and Sudipta Ganguly has been transferred out of CTD. As per decision of Circle Executive, Com Dhruba Jyoti Mukherjee has been nominated as internal auditor.
In this report on behalf of the executive committee I shall try to place a brief account of our activities during the intervening period for your kind consideration and adoption. We are extremely happy that our beloved G.S, President and Financial Secretary CHQ, in spite of their busiest schedule are present here accepting our invitation. We are also happy that the President and Circle Secretary of West Bengal Circle are also present here amongst us.

This conference we are holding at the very crucial juncture when on one hand the vital issues like Absorption of Gr A officers are still unsettled and on the other hand the profit level of BSNL is falling steadily and the issues like 10% IPO, VRS etc are cropping up. Let us discuss all the issues one by one.

1. Organisation: 

This Circle is presently functioning with 8 Branches. They are South, North, Telephone Bhavan, Howrah, Tiretta Bazar, Central-I, Central-II and NSCBTTC Kalyani. After bifurcation these branches were reconstituted. The membership positions of these branches are detailed in the Financial Secretaries report. Some of the branches have completed their tenure and their election is overdue. They may hold their Branch Conferences before next AIC due on August ’08 end. 

1.1 Subscription Collection:

Latest respective membership position and quota paid by the Branches can be seen from the report of the Circle Financial Secretary. It is very heartening to note that the Branches are trying to enroll new members wherever possible. Retirements due to superannuation of many members have adversely affected some branches. Still there had been definite lapses in collecting regular subscription from the members. Payment of membership quota in respect of most of the Branches is declining. Instead of collecting from the members and remitting the amount to circle in time shortcut method of reducing the quota is being adopted while clearing the backlog. Such practice should be stopped in the interest of the organization. The quota paid should reflect the actual membership. The unhealthy practice of stopping of subscription for non-settlement / delay in settlement of some problems must be avoided. Members of all wings should feel that AIBSNLEA is their own organisation and not a foreign body. Presently we are paying CHQ quota for 1000 members.

1.2 General Body Meetings:

We have organized general body / extended executive meetings with our CHQ leaders whenever opportunity arises. Large numbers of our members have attended such meetings to hear our beloved CHQ office bearers.
1.3 Journal/ Website

Only 3 issues of Webcomen the house journal of the Circle Body could be brought out during the period. After retirement of Com Niloy Roy no issues could be published. Perhaps the next circle body can regularize the publication. Regular feed back from the branches about their activities are required to achieve this goal. Similarly there is also the need of regular updating of the website aibsnleawb.org .. It is expected that the journals once published will be distributed to the members quickly and also websites will be viewed regularly. This Circle body admits its lapses on above two items. Branches are now receiving sufficient copies of “TELEWAVE” from CHQ. Since “TELEWAVE” has received the postal registration (RL) number, we expect that the supply will be more regular.
1.4 Organisational Meetings and Tours

During the period under review    nos. of whole day Circle Executive Meetings were held, in addition to this number of evening meetings were also held at the Assn. Office with Branch secretaries and executives. Many important decisions and guidelines were formulated in those meetings. Although it was decided that the office bearers and branch secretaries will meet on every Thursday at the Associations office at Ranigaunge Coal House, but average attendance was very poor. Circle Secretary and other office bearers have attended the Branch meetings whenever arranged. 

2. AIC at Hyderabad
Immediately after the Burdwan conference, First All India Conference of AIBSNLEA was held at Hyderabad on 10th and 11th January 2006. There was welcome change in the all India leadership and in place of the Adhoc Body, regular elected office bearers took over the charge. The newly elected CHQ had to immediately shoulder the burden of huge number of common problems for all executives as well some individual cadre problems. It is heartening to note that under the leadership of Com Prahlad Rai GS and Com K. Satayanayanara President the new CHQ could achieve the settlement of most of the vital issues and some issues are in the process of settlement. This Circle body is maintaining very intimate and cordial relationship with all the office bearers of CHQ. We are thankful to them for prompt and effective handling of many individual problems of the members of this circle branch.    

2.1 Time Bound Promotion For the Executives:

One of the most vital demands for all the executives of BSNL achieved is the Time Bound Promotion (financial up gradation) policy for Gr B officers. There were many lacunas in the policy some of which have been clarified subsequently. But still some issues are there causing frustration to some members particularly senior members.
1) In the promotion policy it is stated that for the executives who got  post based promotion before 1-10-2004, their next promotion will be after 4 years but those who got Time bound promotions/ ACPs before 1-10-2004 next promotion under this scheme will be  after 5 years. This causes a serious anomaly between Sr SDEs and Sr AOs. Sr AO promotion is considered as post based promotion and they get their next grade after 4 years but a Sr SDE has to wait for 5 years. CHQ should take up the issue so that in both the cases next up gradation is allowed after 4 years. If this is not done then the SDEs who got their promotion in 1990 DPC are not benefited by this scheme at all.

2) The Time Bound Promotion policy should be made effective to all “Gr-B officers and for the officers promoted there from” instead of “Gr B officers” as at present. In the absence of which the regular STS promotee officers are presently out of the purview of this scheme. Although the affected members are less in number and restricted to accounts cadre presently, but in the event of proposed regularizing of 2500 ad hoc STS Officers the situation will be grave. If the regularization takes place retrospectively then their existing up gradation to JAG level will be at stake and there could be chances of recovery.

3) Existing Sr AOs or Sr SDEs promoted after 1-10-2004 and now getting the senior scale from an earlier date as per this policy had to surrender the “senior” word from his designation. This is humiliating. New set of designation is expected for Time bound and post based promotions as per the report of the ‘Committee’. CHQ is already active on this issue. 

In our circle the time bound promotion for all the cadres including AAOs and PAs are achieved. For the AAOs we had to struggle hard twice. Once for getting the promotion orders issued and again for paying the arrears. We are extremely thankful to the PGM(O) and the CGM who in spite of objections from FA wing granted the benefit for our members. Time Bound promotion for PS cadre could not be issued yet. But we are hopeful to get the order issued before end of this month. The long pending ACP case of Smt Malina Bhattacharjee AD(OL) also could be settled due to active persuasion of CHQ . 
2.2 Transparent Promotion Policy
This is another success our CHQ has achieved for the benefit of our suffering members. In absence of a clear policy even before 1 year of retirement orders were used to be issued transferring the executives even to hard stations. Members were forced to take VR just for avoiding such transfers. The present policy of no hard tenure transfer after 55 years of age, no inter circle transfer after 56 and no transfer after 57 is a great relief. Other adverse conditions like stopping of perks for rule 38 transferees, condition of serving hard tenure for getting promotion etc have been eliminated in the new policy.
2.3 Perks for the Executives: 

Due to consistent effort of our CHQ , much awaited perks order for BSNL executives were declared. This brought considerable financial benefit to our members. However there is further scope of enhancement of the benefits granted. We request the CHQ to ponder over it. The issue of granting transport allowance to the officiating JTOs drawing pay less that Rs 9800/ due to application of  FR-35 is still pending. CHQ is requested to settle the issue early.
2.4 RSTC, Broadband and GSM Service connections
Our Association has achieved remarkable success on these issues. Due to the continued and determined effort of our CHQ step by step improvement has taken place. For GSM, initially order were issued under plan 225 which is subsequently changed to plan 525 then the facility for STD and roaming is also achieved. Finally the orders for procurement of GSM Handsets are also issued. Broadband connections for Rs 100/-p.m only were also achieved. For RSTC considerable amount of free call are granted as at present. STD facility under one India plan is also granted in our circle due to active persuasion.

2.5 The Joint Committee on Executive Promotion Policy 
To achieve a smooth career progression for the executives of BSNL, the United Forum of BSNL executives were revived. An action plan was drawn and trade union action notice was served. After observing demonstration and Dharna, call for mass casual leave on 23-11-2007 was given. Almost all executives without any hesitation applied for the leave. Observing the overwhelming response the management came to their senses and immediately called the leaders for discussions and constituted a committee with representation from Executive Associations. A joint circle secretaries meeting was convened at Hyderabad to decide the strategy. We also organized a joint executive meeting at Kolkata before the meeting at Hyderabad. It was decided that no MT recruitment will be allowed at STS level. If at all any MT is to be recruited that has to be at JAG level. The ADHOC system has to be abolished and all such officers are to be regularized. The committee deliberated the issue for quite long time and finally submitted report with following salient features: 
1) Change of pay scale on non functional basis will be accompanied by change of designation i.e. on each financial up gradation, there will be change of designation, as is prevailing in other CPSUs. Change of designation will take place on functional promotion also. Thus, the designation of an executive shall indicate his functional as well as non functional status. This is a step aimed at introducing CPSU cadre hierarchy. 
2) Fifty percent of total STS posts will be filled up by TES Gr B & equivalent on regular basis through seniority cum fitness, and the remaining STS posts will be filled up on Adhoc basis by eligible TES Gr B & equivalent. Existing Adhoc STS officers will be, immediately after promulgation of new RRs, regularized in STS to become eligible for regular promotion to JAG. Necessary relaxation of requisite qualifying service to regular STS to enable them to become eligible for promotion to regular JAG will be duly considered. The posts of JAG remaining unfilled, after filling up JAG vacancies on a year to year basis in accordance to the provisions of about to be promulgated RRs, shall be filled up by regular/Adhoc STS, as the case may be. 

3) Integration between regular STS (seniority cum fitness quota) and MTs ( through internal competitive examination and outside recruitment in equal proportion) shall take place in JAG in the ratio of 1:1 i.e fixation of inter se seniority between regular STS (seniority cum fitness) and MTs (50% through internal competitive examination and 50% through outside recruitment) shall take place in JAG in the ratio of 1:1 i.e 50% regular STS from seniority cum fitness quota, 25% MTs from internal competitive examination and 25% MTs from outside recruitment. This means that JTOs/TES Gr B and equivalent shall henceforth occupy 75% JAG vacancies on a year to year basis, in sharp contrast to not a single vacancy of JAG being occupied by promotees on regular basis as of now. In addition, about 3400 STS posts( i.e 50 % of 6800 STS posts of all disciplines) shall be occupied by  Group 'B' on regular basis, not a single STS post is being presently occupied by TES Gr B on regular basis. 

Unfortunately two affiliates of the united forum i.e NTEA and AIGETOA both direct recruit JTO organization recorded their disagreement over the recommendations. 
This is a milestone achievement for the Executives. They have been fighting for decades to end this deprivation and stoppage of the humiliating Adhoc promotion. If the recommendations are accepted in true letter and spirit then a sizable number of our senior members will get immediate promotion to JAG cadre. Our CHQ has to be very careful while formulating the Gr-A RR particularly on item no 10 of the recommendation.
2.6 Issues yet to be settled by CHQ

Apart from the cases referred above following issues although under active persuasion by CHQ needs early settlement.

1) AAO pay scale issue: We must congratulate our CHQ for effective handling of this case. From almost hopeless position now the issue is near settlement. But our AAO members are really frustrated. Although we have extended them some relief locally by extending time bound promotion to Rs 13000 /-scale and subsequent payment of the arrears. The main issue needs to be settled permanently without any more delay.
2) The deferred option case in CDA scale: There are two aspects of this problem as far as West Bengal is concerned. First, the common objection raised by the DPE about the validity of such deferred option. Second point is the objection raised by the DOT cell about fixation method from CDA to IDA at the completion of deferred period. Presently the fixation is done by promoting the officers in the CDA scale at the end of deferred period and then fixed to IDA on point to point basis. But DOT cell is objecting to it. As per them the pay of the officer is to be fixed to IDA first and then the promotion be affected. The deferred option is a condition in our P.O and cannot be denied now. Therefore once the main objection is  cleared by DPE and DOT , while issuing the order the method of fitment may also be clarified by DOT .
3) Up gradation of PA/PS cadre: On 1-1-2004 stenographer Grade I and II were merged and the cadre of PA was formed in the pay scale of 9875/-. Accordingly the pay fixation was done for the entire cadre. The DOT cell is now refusing to accept the BSNL’s order to this effect on the ground that it was not endorsed by DOT and for calculating the pension and other dues for the persons retiring from the PA cadre, they are re fixing the pay without considering the up gradation. The case has to be taken up immediately as general case and the endorsement of DOT for the BSNL order has to be concurred. 
4) Denial of deferred option as per FR22(1)(a)(1): The ad hoc STS officers are denied of the deferred option to get their promoted scale fixed from their next date of increment. This is being denied as per provision of FRSR due to the term Adhoc. CHQ may get an early clarification extending the benefit since these promotion are permanent in nature.
5) Regularization of officiating JTOs.: One time post creation may be done to settle this long pending issue. These officers have passed the qualifying exam in 1995 and still waiting to be regalarised in JTO cadre. Many of them are retiring in officiating status only. Early positive action from CHQ may bring the desired relief .
6) ACP of PA/PS : The benefit granted has since been withdrawn. CHQ is trying for one time relaxation. We hope they will be successful in their mission soon.
7) One Time Placement of Senior SDE : Present CHQ has tried to revive and achieve this vital issue which was almost killed. We have noted with great concern that in spite of best effort, till now it is most unlikely that there could be any favourable decision. Still we request our CHQ to continue their endeavor.  
8) DPC for various cadres: The DPC for promotion to Adhoc STS and AO  is getting delayed, causing frustration amongst the suffering members. CHQ leaders in their speeches will enlighten the present position.
9) Seniority Fixation/Refixation: The fate of the representations made by the SDEs and sent to CHQ is unknown. CHQ may inform the position so that the same may be communicated to the affected members.
10) Some personal transfer/posting cases from officers serving tenure and outstations from various cadres. 

2.4 Next AIC at Jaipur
The all India Conference of AIBSNLEA is scheduled to be held at Jaipur from 27th to 30th August. All the burning issues regarding our career prospect are going to be deliberated there and future course will be decided. Our branches have to elect delegates in the ratio of one per 30 paid up members. Circle Secretary, Circle President and CWC members will be ex-officio delegate. While electing delegates care has to be taken for representation from all wings. The delegates are to be elected before 21-6-2008 so that railway reservations can be done in time.    

3. The Joint Forum of Executive and Non Executive Unions/Associations

Under the Banner of Joint Forum our members have successfully participated in the All India Strike on 11th  July’07  for delay in procurement of 45.5 million GSM equipment. Our Association took the leading role in organizing the Strike. Apart from that we have observed the Dharna and Mass rally programme to protest against delay in issuing 50% DA merger order and 10% IPO, VRS etc. Local Joint forum has also convened number of conventions for highlighting the demands of BSNL workers.

Joint Forum of Calcutta telephones is presently seized with many issues like Bill distribution, Broadband connections, Mobile expansion etc. Periodical meetings are being held with the CGM and other officers on these issues.

4. Problem of labours/Job contract labours     

The issue of issuing identity cards to the Job Contract Labours is presently a problem for our members. This issue has been discussed at length with the CTD administration. While registering with the labour commissioner as principal employer, our members will not give their names. They will get registered with their designation only. Similarly in the identity card also only the designation has to be mentioned. For the benefit of AGM/RE the principal employers/DEs will counter sign the covering letter of the contractor enclosing the identity cards. 

5. Various Problem of members Negotiated:

During the period the Circle Body had been negotiating on various issues related to welfare of members. Whenever any case is given to circle the same was immediately taken up with proper authority. While most of the issues are settled, some are under persuasion and some could not be settled in spite of our best efforts. To mention all of them will make the report lengthy, hence we mention some cases of general nature for information of this august house. We must put on record here that for settlement of HR related cases we got full support from PGM (O) and DGM(A) and also from CGM/CTD.
5.1 Request transfer cases (local):

Almost all the cases could be settled, some cases are under consideration of management and will be settled on first available opportunity. We feel that unless common HRD functioning is introduced it is very difficult to bring full satisfaction to the members. However we are thankful to the administration who took very sympathetic attitude for settling the request transfer cases.
5.2 Shifting of TR section from 8,Hare Street
Attempt was made to shift the Central TR office from 8 Hare Street to Taher Mansion for accommodating DOT cell. We protested on the ground that such decision is against the interest of BSNL as our valued customers of central area will be subjected to inconvenience. Now it is decided that both the offices will be accommodated at 8, Hare Street by some rearrangement.
5.3 ACP of Personal Assistants 

This was achieved by Circle after long persuasion. But unfortunately order issued by BSNL on subsequent date disallowed such promotion. CHQ is trying to get one time relaxation.
5.4 Perks to Offitiating JTOs
With constant persuasion we could implement the perks order for Offg. JTOs. But subsequently the transport allowance part is not being paid. CHQ is seized with the issue
5.5 Restrictions imposed on Vehicle use..

For having control over expenditure the management had decided not to operate vehicles on certain days of the week. We protested to it and the orders got modified. Now fixed amount is being sanctioned for operation of vehicles.
5.6 Local Officiating promotions

All the vacant posts at SDE/AO, DE/CAO are being filled up regularly by the officers from subordinate cadres. The officiating orders are being issued as and when vacancy arises.

5.7 RSTC & GSM handset to AAOs

AAOs were being equated with JTOs for the purpose of free calls for RSTC and GSM Mobile connections and also for GSM handsets. Order has been issued on our persuasion. Now they are equated with AOs
5.8 Payment of Bonus and medical arrears 
FA unit was denying paying of arrears on Bonus and Medical allowances after implementation of Time Bound Promotion from 2004. On our persuasion order for medical has been issued. We are pursuing for Bonus also. Although some areas have already paid the same while paying the bonus. We are pursuing the case.  
5.9 Brief case order for JAOs
 Lower amount was initially approved. We took up and the anomaly is corrected.

5.10 Time Bound Promotion and arrear payment of AAOs.

This case could be achieved due to good wishes of all as stated in Page 5.
5.11 Trade Union Action.

We were forced to serve notice for Trade Union Actions against the atrocities mooted out by Sri Ranjan Dutta GM (West) against our members. CGM immediately intervened and sorted out the issue in our favour. After that an effort was made to create misunderstanding between lower management and AIBSNLEA. Circle Secretary with some other office bearers met the concerned managers and explained the stand of AIBSNLEA. We are happy that now the situation is normal but at the same time worried about continuance of uttering casual loose remarks by GM(West) sometimes even in official meetings. Next circle body has to keep a watch over the situation.
We have observed all calls for T U actions given by our CHQ sincerely and faithfully.

6. Report of Wage Committee: 

Report of the wage committee for CPSEs has been submitted on 30-05-08 as scheduled. Followings are the salient features:
· Executives’ salary package is termed as “Compensation Package” and decided independent of what is proposed for the Government Servants.

· There will two components of compensation package. Fixed and PRP (Performance Related Pay). Fixed pay is again divided into Basic Pay and Risk Pay.

· All CPSEs are devided into 5 categories based on Total Income, Size, Manpower and Geographical Spread. BSNL is categorized in highest category A+

· Implementation of the package is dependent on affordability of the company. For implementation of the recommendations there should not be dip in profit more than 20%. for the year 2007-08 in respect of executives. The companies that may not afford to pay entire package at one go, will implement it in following stages:
1. Stage 1  Basic Pay+ HRA+ Statutory Contribution
2. Stage 2  Basic Pay+ Risk Pay + HRA+ Statutory Contribution

3. Stage 3 Basic Pay+ Risk Pay +  HRA+ Statutory Contribution + Part allowance + Part  

 PRP

4. Stage 4  Full Package
Before implementing the next stage the dip in profit should be fully recouped to the original level.
· Fitment Benefit: Described in following table.
[image: image1.emf]
· Fitment Method: Basic Pay (A) + DA as on 1-1-2007 (68.8%) (B) + graded fitment benefit as per table above on (A+B) = Aggregate amount rounded off to next Rs 10/-
· Annual Increment will be 2% to 4% of basic pay depending on the performance of the individual as determined by Personal Appraisal System and the capacity of the CPSE to pay. Since there is no fixed increment, management can use its discretion in fixing the pay when an executive is promoted from lower grade to higher grade. Stagnation increment every 2 years at 2% of basic pay if performance rating ‘Good’ or above.
· No change is recommended in paying the Dearness Allowance. DA as on 1-1-07 will become Zero.

· 30% HRA for cities with population 50 lakhs and above. 

· City Compensatory Allowance may be dispensed with.

· Other Allowance / Perks will be decided by Board of Directors subject to maximum ceiling of 50% of  Basic Pay. The executives may be allowed to choose from a set of  perks and allowances. North East allowance 12.5% of Basic Pay.
.

· Variable Pay/ Performance Related Pay will be made an integral part of compensation package and should progressively become major components of the executive compensation. This will be directly linked with profits of CPSE and performance of executives. All CPSE has to develop a transparent Personal Management System (PMS) which should adopt “Bell curve approach” in grading the officers so that not more than 15% are outstanding/excellent. Similarly 10%of executives should be graded as below par.
· Only CMD and Board Directors will get company cars. Other executives should use their own transport to commute to the office.
· Since only few of the CPSEs are listed, the Committee recommends that other CPSEs may also be encouraged to get listed on the Stock Exchange and a small portion of equity, say 10% may be disinvested in favour of employees and retail investors
It is evident from above that the report of Wage Committee is not all rosy. It has to be studied very carefully before implementation. If we want to get additional wages we have also to burden additional responsibility which will compensate the expenditure incurred for paying extra wages. The Government Servant mentality with which we are habituated till now has to be changed completely and the PSU/corporate culture has to be adopted overnight. We have been preaching this theory but in reality little is changed. Now if we want more pay then the preaching has to be converted into reality. It will be interesting to note that with these conditions how many ITS officers take absorption leaving the comfortable recommendations of Central Pay Commission. 

· Proposed Fixed Pay of the Executives for A+ CPSEs are as below[image: image2.emf]
7. Broadband Services

The Dataone Broadband service is the bread and butter of BSNL. The ARPU of a landline with BB is more than 3 times of an ordinary landline. Therefore for survival of BSNL our endeavor should be to connect more and more Broandband connections. But in reality we are yet attach that importance. The filling that the job related to BB is the responsibility of the Area Team formed for this purpose has to be done away with. Let us take the pledge that at every sector we shall attach priority to our BB customers by quickly executing the pending work orders, by clearing the line faults, by attending their complains.

7. The Franchisee Policy of BSNL

The franchisee policy of BSNL needs to be reviewed very seriously. The Big Businessmen in the fields of Estate Agents and other businesses have taken over the area. Now it is evident that in place of we controlling them, they control us. As the entire policy is being controlled by BSNL CO, we request our CHQ to have some discussion at their level. At least their performances should be reviewed. Let all of us know how much revenue they are earning vis a vis the commission paid to them. Our Customer Centers are remaining uncared for because the products are available to franchisees and cheaper rate. It is true that in present scenario we cannot eliminate them completely but their activities should be transparent.





8.Isues of Common Interest on Viability of BSNL

Non absorption of ITS officers and their continuance in manning the key vital positions are now adversely telling upon the financial growth of the company. Since their pay packet is safe, most of them are not bothered to take much pain for BSNL. Their activities are now limited into the four walls of their chamber and referring the files to the financial advisors and then giving approval to them. They feel satisfied with the fabricated report placed to them by subordinate officers and never bothered to find the genuinity of them. As the things stands to day the absorption process is likely to be delayed which will make the condition of BSNL from bad to worst. 
Reduction of access deficit charges, proposal for unbundling of copper wire, Sharing of infrastructure of BSNL, non expansion of GSM, Broad band and ILD Services, Stopping of AMC AND Outsourcing are all telling upon the financial health of BSNL. Due to wrong tariff policy of BSNL CO, the PCO business is now out of the hand of BSNL. Recently more stringent tariff plan has been announced for ISDN BRA and PRI subscribers. This area is already under stiff competition and if this tariff plan is made effective we are bound to loose this area also. The Joint Forum at central level should function more effectively. We request our CHQ to act accordingly.  
10. Absorption of Gr-A Officers.

 As stated above, no one can really say when the process will be over. The MOU between ITSA and DOT has been returned by Cabinet Secretary for some clarification. Now DOT will clarify and then again the case will be sent to Cabinet Secretary. It appears that the entire process is only to delay the matter till next pay commission is made effective. CHQ leaders will inform the latest situation. 

10. Customer Care…..the need of the hour:  It is really unfortunate that after 7 years of formation of BSNL, when we are in the midst of steep competition, many of us are still unmindful about our customers. It is true that due to non absorption of ITS Officers , now a days the most of the senior officers of Calcutta Telephones are very casual in their approach. But we cannot be carried away by such attitude. We have to feel that even if we are not been supervised by the higher ups, still we have to do our duty and justify our salary for the sake of BSNL and its customers. We must not feel unhappy if a customer calls in our mobile phone instead we should encourage such calls during office hours. This gives us a scope of building direct relationship with the customers. The theme of this conference “Commit Ourselves to make at least a Customer happy everyday” is the guideline for us in future days.
9. Conclusion:

While concluding this report I shall like to point out again that this organisation is now a multi cadre Association in reality. All the members particularly the office bearers have to understand and realize and feel the problems of other cadres. We are yet to achieve this ideology. To understand the multifarious problems of different wings and bringing redress should not be responsibility of some office bearers of a particular wing. I conclude this report with the expectation that younger comrades will come forward and shoulder the responsibility of the organisation which only can bring a new horizon to this great organisation.

  

 Long live AIBSNLEA










Comradely yours











Sd/-









(Amit Kumar Gupta)










State Secretary
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